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Z3 Change Driver

The municipality of a major European
capital wants to improve its image —
moving away from the perception that it
is slow moving and unresponsive.
Currently problem reports, requests for
information as well as ideas for the
further development of the city are
submitted to employees in an
unstructured manner. They

subsequently spend a lot of time
forwarding citizens' requests to the right
department.

In addition, there are many inquiries and
complaints from citizens that never get
addressed — causing much frustration.
The decentralized approach also
prevents the analysis of requests in
terms of volume, and resolution time.




> Damovo Approach

A City Contact Centre is established.
The heart of the solution is a CRM
system in which all processes are
collected, stored and processed. In
addition to a single service number, a
new customer portal is set up for the
city's citizens.

Access to the portal is made available
to citizens via the web or via a specially
developed app.

This means that customers only have
one contact address, which specifies
predefined categories. This will
automatically route the requests to the
correct departments.

An analysis and reporting tool enables
a centralised view of all inputs and
outputs.
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